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Organizational Health Check™
STANDARD SCOPE  ·  KES 150,000  ·  1–2 WEEKS

A focused 1–2 week executive assessment of how the organization actually works — examining people,

processes, information, systems and operational controls to identify friction, inefficiency, risk and opportunities for

improvement. It answers four questions: where are we losing performance? Why is it happening? What should

change? What should we do next?

STANDARD SCOPE

One organization or defined business unit

Up to 3–5 priority processes

Up to 5–7 key stakeholder interviews

Review of relevant systems and workflows

Review of relevant information flows and controls

Culminates in an executive presentation & discussion

WHAT YOU RECEIVE — TEN DELIVERABLES

01 Executive Diagnostic Report

02 Organizational Pain-Point Map

03 Process & Workflow Findings

04 Systems & Technology Assessment

05 Information & Control Gap Assessment

06 Priority Improvement Opportunities

07 Future-State Recommendations

08 Technology Direction

09 Transformation Priorities

10 Executive Transformation Roadmap

EXTENDED SCOPE

For organizations requiring multiple departments, multiple business units, enterprise-wide, county-wide or

ministry-wide assessment, extensive stakeholder engagement, many processes, multiple facilities or complex

system landscapes: extended organizational and institutional assessments are scoped separately according to

complexity. Government and public institutions: scope can be tailored to institutional structure, mandate,

service-delivery environment and procurement requirements.

HOW TO BOOK

lionsoft.co.ke/organizational-health-check · info@lionsoft.co.ke. Tell us about your organization and the friction you

are feeling; a Lionsoft representative will review the information provided and contact you to discuss the diagnostic

scope and next steps.
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